HEE SR
J PR BRI AR vty R W 24 i 2 ke S - A B AL

e AR RRT AARNLEME T RER (L) AR EERIEERAFEE, BT 530012,
L) HMEHAFE -—WEERAG %%, ET 530021)

O[ A0
FESES RIS IR A XEHS  1001-0408(2026)07-0829-06 T
DOI  10.6039/j.issn.1001-0408.2026.07.01 e

 E BN HE( BERIMEFTFERMG RERTESFEE R (FTLRARGEER)), A HEREFIMEFH
TARM(FLAMAER)GRBERETHRB AR IFE EZRIIRTF., Fik AARET BRAERTH BERGEIRMA, 2@
Rk RiEIE . BE, AARESZHEMEIEH ERXG BT R AR ABR IMHEFFH, @3 B F38E0ait 4, &40
HVBEAR B B BB 5 MM 2 FRik i 200, 22 5316 R45T, R4 A(ER), BERESER (L) AARE T EF ik
BHER B BEARN SN RENE—RINE R THR R ZAA R 520K B AR K EERLF oL
F AU E IR R i v Rk AT AT R R 2 i ik IR P AL Mk B 5 AT B AL RIS B R R 1 F
R RS FEFIMMERLE HESR B AR R TR R R ER SR RANEE, A(E)¥A
I HEBETIMAFFREERG BB L TFRBEERIETF, AR ERAREETIMG-FRERSF oL E,
KW EF W ERM;ARERBRETE EFNM; B ERER

Expert consensus on the implementation and management of drug selection for centralized volume-based
procurement in medical institutions of Guangxi

LI Tingting', ZHOU Ganping', CHEN Yanging', WU Dongni’, TANG Weiyan’, ZHANG Hongliang” (1. Dept. of
Pharmacy, Jiangbin Hospital of Guangxi Zhuang Autonomous Region, Nanning 530012, China; 2. Dept. of
Pharmacy, the First Affiliated Hospital of Guangxi Medical University, Nanning 530021, China)

ABSTRACT OBJECTIVE To formulate the Expert Consensus on the Implementation and Management of Drug Selection for
Centralized Volume-Based Procurement in Medical Institutions of Guangxi (hereinafter referred to as the “Consensus” ), and to
provide decision-making support and practical guidance for the drug selection and management of centralized volume-based
procurement (hereinafter referred to as “centralized procurement” ) drugs in medical institutions at all levels in Guangxi.
METHODS A systematic review was conducted on the materials from previous batches of centralized procurement implemented in
Guangxi. A comprehensive search was carried out for drug-related works and books, along with a systematic collation of guidelines
on drug selection, expert consensus on centralized procurement, and policy documents. Through three rounds of specialized
seminars, combined with existing evidence-based data and the practical drug selection experiences of medical institutions at various
levels, this Consensus was formulated after thorough discussion and successive rounds of revision. RESULTS & CONCLUSIONS
The Consensus systematically outlines the three key stages in the implementation of centralized procurement in medical institutions:
procurement volume reporting, confirmation of agreed procurement volume, and procurement and usage implementation. It
proposes drug selection strategies for centralized procurement based on multiple dimensions, including specifications, dosage
forms, packaging materials, fill volume, and manufacturing enterprises. In response to practical challenges encountered in the
selection process, corresponding countermeasures are proposed, such as establishing a regularized information reserve mechanism,
strengthening information technology support, and implementing categorized selection approaches. The Consensus advocates for
medical institutions to construct an integrated “policy, data, and quality” decision-making system to promote full-cycle

management of centralized procurement. This Consensus will provide scientific and practical guidance for medical institutions at all
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